Prepared by Steve Robertson on 10/25/2025

2026 PTCA Budget (Draft 3) - for PTCA publication

2021 2022 2023 2025 2026
PTCA Budget Actual Actual Actual 2024 Actual Projection BUDGET
INCOME
40100 |Per Capita Income - current year 473,411 392,907 437,138 400,605 434,903 460,346
40200 |Per Capita Income - prior years 7,423 6,648 63,524 22,913 0 0
40300 |Unified Mission Inc-presbytery portion 124,135 102,144 109,575 107,023 110,001 100,000
40350 |Unified Mission Inc-presby port-prior year 0 0 21,381 0 0 0
40400 |Contribution Income 100 0 0 49 0 0
40700 [Miscellaneous Income 1,760 8,979 0 524 260 0
41300 |Synod Grant Income 10,000 10,000 10,000 10,000 10,000 10,000
42200 [Interest Income 0 95 0 0 0 0
44200 [Foundation Income - Unrestricted 876 874 902 1,115 1,040 1,100
44300 [Foundation Income - Restricted for Mission 4,644 4,630 5,177 7,011 6,040 5,500
45200 |Transfer from Structural Budget Sup Grant** -5,000 0 0 225,309 261,004 328,597
45100 |Transfer Strategic Min Grant Fund** 85,286 64,097 68,198 0 0 0
TOTALINCOME| $702,635| $590,374| $715,895( $774,548 $823,248 $905,543
** The transfer from these funds is done as a year-end adjustment as needed
EXPENSES
COMMISSION ON MINISTRY
50100 [COM-Committee Expenses 663 456 749 320 350 1,000
50200 [COM-Background Checks 266 84 191 96 789 200
50400 [COM-Congregational Crisis Support 3,590 1,210 59 10,000 5,000
50500 [COM-Education 3,700 -3,550 85 2,230 300 3,500
50600 [COM-Specialized Ministries Prgram Support 0 0 0 0 0 0
50700 [COM Individual Emegergency Grants (to fund 0 2,500 2,500 2,500 4,000 2,000
50900 [COM MissionInsite Demographic Sub 0 0 1,500 3,250 3,000 3,850
TOTAL COM EXPENSE 8,219 -510 6,235 8,455 18,439 15,550
COMMITTEE ON PREPARATION FOR MINISTRY
51100 [CPM-Committee Expenses 0 0 332 116 1,319 1,000
51200 [CPM-Inquirers & Candidates Expenses 128 0 0 500 100 1,000
51300 [CPM-Vocational Testing 1,323 1,058 2,247 1,785 900 1,500
51700 [CPM-SLAP The Academy Annual Dues 0 0 2,500 2,500 2,500 2,500
TOTAL CPM EXPENSE 1,451 1,058 5,079 4,901 4,819 6,000
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MISSION, SCHOLARSHIPS, & GRANTS COMMITTEE
52100 |MSG-Mission, Scholarship & Grants Comm 0 0 0 0 0 100
52200 [MSG-Disability Task Force 42 0 0 0 0 100
52600 [MSG-Youth Triennium (to escrow) (Note) 4,000 4,000 0 0 4,000 0
TOTAL MSG COMMITTEE 4,042 4,000 0 0 4,000 200
Note: The GA Youth Triennium is next scheduled in 2028.
PRESBYTERY GRANTS After 2021 all grants have been funded directly from the Strategic Ministry Grant Fund and not included in the line-iter
TOTAL PRESBYTERY GRANTS|  33,480] o] o] 0] 0] 0]
PRESBYTERY MISSION PARTNERS and MEMBERSHIPS
53110 [MSG-Ministry Lab 6,550 6,550 6,550 6,550 6,551 0
53120 [MSG-Ministry Lab (Presbyterian Subscription) 450 450 450 450 450 0
53130 |MSG-Joint Religious Legislative Coalition 1,000 1,000 1,000 1,000 1,000 0
53140 |MSG-Metro Inter Coun on Afford Housing 1,000 1,000 1,000 1,000 1,000 0
53150 |MSG-Greater Mpls Comm Connections 1,000 1,000 1,000 1,000 1,000 1,000
53160 |MSG-Interfaith Action of St Paul 1,000 1,000 1,000 1,000 1,000 1,000
53170 |MSG-Minnesota Council of Churches 11,000 11,000 11,000 11,000 11,000 11,000
53180 [MSG-Clearwater Forest Support 21,750 21,750 21,750 21,750 21,750 0
53190 [MSG-PHEWA Partnership 550 550 550 550 550 0
TOTAL MISSION PARTNERS 44,300 44,300 44,300 44,300 44,301 13,000
OTHER COMMITTEES
55010 [OTHER-Other Committee Expenses 127 0 600 90 300 500
55030 |OTHER-Books of Order 0 2,590 201 103 0 100
55040 [OTHER-Nom & Develop Leaders Com 0 0 0 0 0 500
NEW [OTHER-Committee on Representation 0 0 0 0 0 300
TOTAL OTHER COMMITTEES 127 2,590 801 193 300 1,400
BOARD OF TRUSTEES
56120 [BOT-Blaine Property (int exp) 2,313 2,357 2,602 2,500 2,496 2,500
TOTAL BOT 2,313 2,357 2,602 2,500 2,496 2,500
PRESBYTERY LEADERSHIP TEAM (PLT)
55210 [PLT Committee Expenses 241 0 1,830 1,971 794 1,000
55215 [PLT-Moderator Expense 190 983 0 739 100 1,000
55220 [PLT-Presbytery Meeting Expense 300 1,348 1,078 2,871 2,846 5,000
55230 [PLT-Anti-Racism Task Force 5,937 738 2,099 1,870 2,100 2,000
NEW ([PLT-Race & Equity Report Implem Team 0 0 0 3,670 2,200 3,000
55240 [PLT-General Assembly Exp 0 2,000 2,000 2,101 2,000 2,000
60178 [PLT-Anti-Racism Capacity Building Exp 0 0 0 0 0 15,000
TOTAL PLT 6,668 5,069 7,007 13,222 10,040 29,000

Note: General Assembly is next scheduled in 2026

Com Part Gr
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PERSONNEL COMMITTEE
55310 [PER- Committee Expense 2,880 0 0 0 100 500
55320 [PER- Staff Recognition 1,973 408 283 370 100 500
55330 [PER-Staff Search 0 20,854 0 0 500 25,000
55340 [PER-Staff Consultation and Support 0 0 0 0 6,000 4,000
TOTAL PERSONNEL COMMITTEE 4,853 21,262 283 370 700 26,000

PERSONNEL EXPENSES

56110 [PER-Stated Clerk-Salary & Housing (0.5 FTE) 35,000 4,305 36,000 37,440 38,563 39,720
56120 |PER-Stated Clerk-FICA/SS Offset 2,677 329 2,754 2,864 2,950 3,039
PER-Stated Clerk-MN Paid Leave 0 0 0 0 0 376
56130 |PER-Stated Clerk-Benefits 3,745 0 16,317 16,244 3,856 3,972
56130 |PER-Stated Clerk-Medical 0 0 0 0 15,000 18,000
56140 [PER-Stated Clerk-Travel & Prof Exp 100 112 2,853 1,891 1,344 2,500
56150 |PER-Stated Clerk - Cont Ed 0 0 495 0 1,500 1,500
Stated Clerk Compensation & Reimbursement 41,522 4,746 58,419 58,439 63,213 69,107
56210 [PER-Office Manager-Salary (1.0 FTE) 52,250 62,170 64,800 67,392 69,415 71,497
56220 |PER-Office Manager-FICA/Medicare 3,980 4,769 4,994 4,967 5,310 5,470
PER-Office Manager-MN Paid Leave 0 0 0 0 0 629
56230 |PER-Office Manager-Benefits 16,471 18,303 19,670 22,304 8,916 8,737
56230 |PER-Office Manager-Medical/(403(b) 0 0 0 0 15,244 15,868
56240 |PER-Office Manager-Travel & Prof Exp 850 589 718 1,022 1,007 750
56250 |PER-Office Manager-Cont Ed 0 0 0 0 960 0
Office Manager Compensation & Reimbursement 73,551 85,831 90,182 95,685 100,852 102,951
56310 |PER-Executive-Salary & Housing (1.0 FTE) 99,300 63,116 97,850 101,764 59,362 0
56320 |PER-Executive-FICA/SS Offset 5,431 2,623 7,486 7,785 4,541 0
PER-Executive-MN Paid Leave 0 0 0 0 0 0
56330 |PER-Executive-Benefits 30,873 16,559 38,162 39,688 5,880 0
56330 [PER-Executive-Medical 0 0 0 0 19,592 0
56340 |PER-Executive-Travel & Prof Exp 654 825 2,168 779 23 0
56350 |PER-Executive -Cont Ed 125 730 0 485 610 0
Executive Compensation & Reimbursement 136,383 83,853 145,666 150,501 90,008 0
56311 |PER-Co-Executive-Salary & Housing (0.75 FTH 0 0 0 0 37,956 69,525
56321 |PER-Co-Executive-FICA/SS Offset 0 0 0 0 3,615 5,319
PER-Co-Executive-MN Paid Leave 0 0 0 0 0 659
56331 [PER-Co-Executive-Benefits 0 0 0 0 3,797 6,953
56331 [PER-Co-Executive-Medical 0 0 0 0 12,526 25,724
56341 |PER-Co-Executive-Travel & Prof Exp 0 0 0 0 4,999 5,000
56351 [PER-Co-Executive-Cont Ed 0 0 0 0 2,000 2,000
Co-Executive Compensation & Reimbursement 0 0 0 0 64,893 115,179

3% inc/yr

3% inc/yr

3% inc/yr

3% inc/yr

Page 3



Prepared by Steve Robertson on 10/25/2025

2026 PTCA Budget (Draft 3) - for PTCA publication

2021 2022 2023 2025 2026
PTCA Budget Actual Actual Actual 2024 Actual Projection BUDGET
PERSONNEL EXPENSES (continued)

56410 [PER-COM Coordinator-Salary & Housing 32,000 29,066 0 0 0 0
56420 |PER-COM Coordinator-FICA/SS Offset 2,448 1,803 0 0 0 0
56440 [PER-COM Coordinator-Travel & Prof Exp 55 128 0 0 0 0
COM Coord Compensation & Reimbursement 34,503 30,997 0 0 0 0
56710 [PER-Accountant-Salary & Housing 0 0 0 0 12,227 22,464
56720 [PER-Accountant-FICA/SS Offset 0 0 0 0 935 1,718
PER-Accountant-MN Paid Leave 0 0 0 0 0 198
56740 [PER-Accountant-Travel & Prof Exp 0 0 0 0 0 0
Accountant Compensaton & Reimbursement 0 0 0 0 13,162 24,380
56510 [PER-Treasurer-Salary & Housing 15,500 24,180 26,114 33,941 36,213 15,600
56520 [PER-Treasurer-FICA/SS Offset 0 0 0 0 0 1,193
PER-Treasurer-MN Paid Leave 0 0 0 0 0 137
56350 |PER-Treasurer-Benefits 0 0 0 0 0 0
56350 |PER-Treasurer-Medical 0 0 0 0 0 0
56540 [PER-Treasurer-Travel & Prof Exp 280 163 1,530 33 50 1,200
56550 |PER-Treasurer-Cont Ed 0 0 0 0 0 0
Treasurer Compensation & Reimbursement 15,780 24,343 27,644 33,974 36,263 18,131
56610 |PER-Anti-Racism Coord-Salary & Hous (1.0 FT| 33,000 44,379 47,929 56,160 83,000 92,700
56620 |PER-Anti-Racism Coord-FICA/SS Offset 2,331 3,323 2,945 4,296 6,694 7,092
PER-Anti-Racism Coord-MN Paid Leave 0 0 0 0 0 878
56630 |PER-Anti-Racism Coord-Benefits 15,277 15,545 16,750 17,986 8,750 9,270
56630 |PER-Anti-Racism Coord-Medical 0 0 0 0 13,356 14,428
56640 [PER-Anti-Racism Coord-Travel & Prof 1,198 1,055 1,439 1,578 1,734 5,000
56650 [PER-Anti-Racism Coord-Cont Ed 0 190 210 1,044 1,200 1,200
Anti-Racism Coord Compensation & Reimb 51,806 64,492 69,273 81,064 114,734 130,568
56920 [PER-Immigrant Congregation Support 2,500 6,000 6,000 6,000 6,000 6,000
NEW |PER-Treasurer Consultation Contract 0 0 0 0 0 2,500
Other Staff Compensation & Reimbursement 2,500 6,000 6,000 6,000 6,000 6,000
| TOTAL PERSONNEL EXPENSES 356,045 300,262 397,184 425,663 489,126 466,315

PRESBYTERY ADMINISTRATIVE EXPENSES
57100 |[ADM-Office Expenses 2,708 1,851 1,368 3,000 2,842 3,000
57110 [ADM-Postage Expense 709 701 542 900 510 700
57130 [ADM-Communications Expenses 7,247 6,328 600 10,000 5,528 7,000
57140 [ADM-Rent (incl Phone, Internet) 20,460 20,460 20,460 20,460 20,460 28,644
57150 [ADM-Tech Support 2,148 764 2,606 3,000 1,600 3,000
57160 [ADM-Small Equip & Software Purchase 803 5,815 5,378 2,000 6,882 10,000
57170 [ADM-Major Equip Purchase (to escrow) 2,500 2,500 2,500 2,500 2,419 0
57180 [ADM-Equip Maint & Lease (copier) 3,619 3,659 3,714 4,500 3,373 4,500
57190 [ADM-Financial Review (audit) 3,000 3,000 16,700 20,000 0 35,000
57200 [ADM-Legal Fees 0 7 3,031 10,000 10,000 10,000

3% inc/yr
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ADMINISTRATIVE EXPENSES (continued)
ADM-Legal Fees (Andrew Riverside) 0 0 0 0 0 50,000
57210 [ADM-Insurance (prop, liabiity, work comp) 7,048 4,460 2,071 8,500 4,000 5,000
57220 [ADM-Accounting Services 1,693 1,298 3,380 3,000 1,395 3,000
57230 [ADM-Bank Charges 369 492 3 500 0 100
57000 [ADM-Other Misc 0 0 0 0 0 0
TOTAL ADMINISTRATIVE EXPENSES 52,304 51,335 62,353 88,360 59,009 159,944
PER CAPITA EXPENSE
59100 [Synod Per Capita 72,330 71,198 68,948 67,073 63,960 60,918
59200 [General Assembly Per Capita 118,096 116,246 123,480 119,511 126,058 124,716
TOTAL PER CAPITA EXPENSE 190,426 187,444 192,428 186,584 190,018 185,634
80000 Ask My Accountant (exp to allocate) 52
TOTAL EXPENSES| $704,280] $619,167] $718,272] $774,548 | $823,248 [ $905,543 |
SURPLUS /(DEFICIT) (INCless EXP) |  ($1,645)] ($28,793)]  ($2,377)] ($0)] o o]

INTERNAL TRANSFERS MADE AT YEAR END

The income line labled "Transfer from Strategic Asset Funds (Bucket 2)" was specifically included to pay for the following budgeted expenses from gr:

52400 [MSG-Liberty Community Development 20,000 0 0 0 0 0
54200 |MSG-Kenyan Christian Fellowship Grant 10,000 0 0 0 0 0
54300 |MSG-Opportunity Grants 3,480 0 0 0 0 0
56610 |PER-Anti-Racism Coordinator (salary & ben) 51,806 64,097 68,198 0 0 0
$85,286 $64,097 $68,198 $0 S0 S0
A . 2021 2022 2023 2025 2026

e iz (5 Actual Actual Actual e Projection BUDGET
PTCA per capita rate 22.02 22.02 22.15 23.20 23.66 26.99
Synod per capita rate 5.50 5.50 5.50 5.50 5.50 5.50
GA per capita rate 8.98 8.98 9.85 9.80 10.84 11.26
Total Per Capita Rate $36.50 $36.50 $37.50 $38.50 $40.00 $43.75
PTCA Membership 13,268 12,536 12,536 11,994 11,629 11,076
Potential Per Capita Income $484,282 | $457,564 | $470,100 $461,769 $465,160 $484,575

Actual Per Capita Received $480,833 [ $399,555 | $500,662 $438,681

Actual Per Capita Received (% of Potential) 99% 87% 107% 95% est 95% est 95%

Per Capita included in Budget $460,068 | $448,868 | $446,595 438,681 441,902 460,346
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